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ASCLS-PA: Saturday September 13, 2025 0930-12:00

Location: Virtual via ZOOM

Meeting ID: 870 4293 3985

Meeting Password: 896025

Meeting Link:
https://us06web.zoom.us/j/870429339857?pwd=DQX43ASGftZcbm87UhJro5RYVRirr7.1

Board Attendees:

Marianne Downes (President)

Barbara Snyderman (Past-President)

Bill Hunt (Board and President Elect)

Diane Valentin (Secretary)

Sharon Strauss (Treasurer)

Dalton Schengrund (Ascending Professional)

Other Attendees:
Mary Gourley (Bylaws and Awards Chair)
Emily Reed (Media Chair)

AGENDA:
. Call to Order (9:33 am)
Il Introduction
1. Ascertain Quorum
a. Achieved (6 Board members of the board present)
IV. Rules of Order
A. Report of Secretary — Diane Valentin
a. Motion #1 - William Hunt moves that The ASCLS-PA Board of Directors approve the Spring
Board meeting minutes dated 5-4-2025 as corrected. Seconded. No one opposed the vote
on the motion so it passed.
B. Report of Treasurer — Sharon Strauss
a. Motion #2 - William Hunt moves that the ASCLS-PA BOD Accept the tr report 8/31/25 and
file for audit. Seconded. No discussion. Motion passes
b. Motion #3: William Hunt moves that the ASCLS-PA BOD accept the scholarship fund report
8/31/2025 and file for audit. Seconded. No discussion. Motion passes
C. Reports of Officers (President)
a. Question by president: How does this board want the president to report to the national
level the budget, income, scholarship income, funds to the constituent society committee as
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well as the Pillars of Community, Community, and Advocacy ... Constituent society health
report...
D. Reports of Committees
1. Annual Meeting — Barbara Snyderman
i. Location - The Presidential Caterers, Norristown, PA (5 mins from KoP mall), Hotels
in the area
ii. Date - Last week in April (Tu 4/28) (all day) (board meeting can be the night before
or night after)
iii. Budget - William Hunt developed a budget, projected estimated total expense
$22,562.10, projected estimated total income $23,672.00
iv. Committee Meetings - 9/9/2025, Tues 10/14/2025 8pm
v. Motion #4 - Barbara Snyderman moves that the ASCLS-PA BOD approve that 2026
Annual meeting will be held at The Presidential Caterers, Norristown, PA on
Tuesday April 28th and approve the budget as presented. Seconded.
vi. Discussion: about AV costs and student centered events
vii. President - thanks committee for getting this work done for presentation to the board.
On the road to a very good meeting since pre-covid.
viii. Vote to approve the motion - Motion passes.
2. Bylaws — Mary Gourley
i. Bylaws update motions (see attached report)
1. Bylaws at the national meeting were amended and opened up voting to
develop professionals and voting of officers to general membership.
2. Contacted national and said “the state can do what they want” because
ASCLS-PA’s bylaws only allow voting at the annual meeting to those who
are present
3. Discuss with the board: do we want to be in line with national and allow
developing professional members to be allowed to vote?

a. Motion #5 - Barbara Snyderman moves that the ASCLS-PA board
amend ASCLS-PA Bylaws article VIII B by granting voting
privileges to the developing professional. Seconded. Motion
passes.

4. Dues Article VLA.

a. Motion #6 - William Hunt moves that the ASCLS-PA board
approved that the ASCLS-PA bylaw amend Article VI.A based on
the class of the membership for which the applicant is eligible. The
amount of dues for each class shall be defined by the ASCLS.
Seconded. Motion passes.

5. Elections Discussion Annual Business Meeting Article [V
a. Tabled discussion
b. Table Mary’s request for motion
3. Awards — Mary Gourley
i. Nomination forms are requested to be in a Word document and not a PDF file.
4. Membership- Marianne Downes
i.  No longer on the National committee (term expired). No longer have a membership
chair community and getting information from the chairs is difficult now. Items that
were being discussed: how to define developing prof. Not allow individuals working
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on a graduate degree to be a developing professional b/c the needs of that type could
not be met. Went on record to object to this definition b/c it should not be determined
by National on in which manner an individual entered laboratory professions.

ii. 158 members as of today. Connecting to individuals to make sure they renew their
membership.

iii. Discussion:

1.

SANNG

8.

E. Report of Publications

Developing professionals were originally called “student members” and
have reduced dues to signify they were paying tuition to education
institutions. So calling them developing professionals is the wrong term.
Ascending professionals dues is lower because they are paying off loans.
Many people enter the profession through a graduate degree and should not
be discriminated against. Ex. Rhonde Rhodes.

Developing status allowed her to pay out of state tuition while working a
job that did not give a raise in years. ASCLS limiting itself to only
MLS/MLT is disowning the other lab professionals (AGT, Histology).
ASCLS is not just who is on the bench.

The Membership committee should have higher priorities that decide who
should be members.

Asked for definition on this matter.

ASCLS national membership is <5000.

Pamphlet states a member is “anyone who is interested in lab medicine”
could join (industry member - but no voting rights).

No discussion on this topic at the bylaws committee meeting

a. Articles due 9/15. Send to publisher 9/22. Mailing 10/6.

F. Unfinished Business

a. Proposed Adjustment to ASCLS-PA Authorized Expenditures for ASCLS-PA Handbook
-Marianne Downes (see table below)
i. Discuss potential changes (suggestions) to the handbook to allow for less “back and
forth” for what is reimbursed and not have separate motions for what is discussed.
Would like to make these changes this year.
ii. Discussion

1.

www,ascls- PH AE

In favor of having this discussion b/c it is important, but some are looking at
this for the first time and have a comment period, then discuss at a different
meeting. Does not need to have approval unless someone is going over
budget

Agrees that this needs to be changed.

Our current budget does not reflect this table. The change is very generous,
but our state meetings don’t even make $6, $7 or $8,000

Separate line for stipend for registration fee (delegates) and not the full
registration fee for the delegates. (3 xs under the delegates)

Some officers decide to attend virtually and this removes the need for the
stipend.

ASCLS-PA will not be able to provide the full registration fee for ASCLS
Del, AP Del, and DP del.

The budget can’t cover Lodging for ASCLS del, AP, del, and DP del.
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8. Based on the expenditures for the year and if we look like we have money
to allocate and move money into the delegate line item, then we could fund
this. Another request to define the authorized expenses as a percentage (to
be put in the handbook) and put in a part for virtual attendees. Organize a
taskforce to look at this Reimbursement table.

9. Everyone should be weighing in. Who should be on the taskforce?

10. Needs someone to consolidate the motions and bring the information for the
president to review.

11. Treasurer is willing to review this table

12. Barbara Snyderman also volunteers to review the table

13. Broke out ASCLS-PA from the National meeting b/c as of now, they are
conjoined in the handbook.

14. Would the president like the president elect to chair and who do you want to
be on the committee?

a.  William Hunt chair
b. Members: Sharon Strauss, Barabara Snyderman, Ascending
professional (Dalton Schengrund), Ascending professional (Emily
Reed)
c. A smaller committee may be better, then put out comments for a
larger group.
d.  William Hunt will write it as a general proposal.
e. President agrees to a general proposal
b. Participation in Constituent Society reporting to ASCLS Board of Directors- Downes
i. Health Survey (already discussed)
ii. Framework for Success Reporting (already discussed)
iii. Reports to HOD

1. This is voluntary.

2. Should a report be submitted this year to the HOD?

3. No problems to send a report to the HOD

c. Participation/organization and appointment of Regional II
i. President, president elect, and past president should serve on the region II council.
ii. This council needs a chair.
iii. There is a Connect Community to region II. The president to send out a message to
solicit a chair.
G. News Business
a. Labvocate — Downes
i. Budgeted line item
1. Referenced current budget - Legislative Day Fund budgeted $500
a.  What is this for?
b. For those interested in attending in person
c. Prior to this year, no one submitted for reimbursement but people
went.
d. Typically the president asks who is going in person (possibility for
a stipend) and we can have an email vote. Motion has to say “to
cover the president’s travel and lodging to Labvocate”. This has to
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be opened up to membership though and need to ask who is going
before voting for the president’s funding.
b. CE and Scholarship funding application and promotion
i. Let’s put something in the newsletter
Requests to Pennsylvania Government?
i

C.

Focus efforts locally? There seems to be a bit more push for items at the state level:
vaccination requirement, grants that could fund education programs. Is anyone aware
of action being taken that we could write a letter.

ii. In the past, the government liaison took care of this on the state level
d. Handmade for the Holidays Funding

i.  Will be addressed next month.
ii. JAM $4,800 was raised.
H. Adjournment

a. 12:36 pm

www.ascls-pa.org www.facebook.com/ASCLSPennsylvania



