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Minutes for the ASCLS-PA Board of Directors Meeting
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Call to Order
A Board of Directors meeting of ASCLS-PA was held on January 10, 2026 via Zoom. It began at
9:30 am and was presided over by Marianne Downes with Diane Valentin as secretary.

Attendees
Board Members in attendance:
Marianne Downes (President, Leadership Development Chair, Membership
Chair)
Bill Hunt (President-elect & Annual Meeting Finance Chair)
Barbara Snyderman (Past-President, Nominations Chair, & Parliamentarian)
Diane Valentin (Secretary & Newsletter Co-editor)
Sharon Strauss (Treasurer & Webmaster)
Ethan Kentzel (Board & WebMaster)
Gabriela Peterson (Board & Annual Meeting Vendor Chair)
Dalton Schengrund (Ascending Professional Director & Student Review Chair)
Board Members not in attendance
Grace Renn (Board)
Halie Cowell (Developing Professional Director)
Non-voting members in attendance:
Mary Gourley (Awards chair, By-laws chair)
Jean Buchenhorst (P.A.C.E. co-chair)
Emily Reed (Newsletter Co-editor)
Non-voting members not-in attendance:
Scott Aikey (Finance Chair)
Joshua Cannon (Annual Meeting Program Chair)
Katie Franz (P.A.C.E Co-chair)
Stephanie Noblit (Government Liaison)
Christina Scott (CLEF chair)

Ascertain Quorum
(President + 5 Board Members)
Quorum achieved

Officer's Reports
1. Secretary’s report was presented by Diane Valentin
Treasurer’s report was presented by Sharon Strauss
President (no report)
Past-President (no report)
Region II Council Chair report was presented by Barbara Snyderman
ASCLS-Board of Directors (no report)

Sk



Reports of Committees *

I.

il

8.

9.

The Annual Meeting committee report was presented by Barbara Snyderman. The
following resolution was adopted: to hold the annual business meeting via zoom separate
from the annual spring meeting, date to be determined and communicated to the
membership. Announcements, awards, and officer installation will be held during lunch
at the annual meeting

The Awards report was presented by Mary Gourley

The By-laws report was presented by Mary Gourley

Finance chair, Scott Aikey, report held 2026 spring meeting

Finance handbook reimbursement update presented by Bill Hunt. It will be ready for the
next board meeting.

Financial Institution Search Task-Force update presented by Sharon Strauss. Three
institutions are being researched: PNC, Citizens, M&T.

Membership report was presented by Marianne Downes. 196 members at the time of this
meeting.

Nominations report was presented by Barbara Snyderman. ASCLS-PA is currently
seeking nominations for a president elect, secretary, and at least one board member.
P.A.C.E. Co-Administrators Jean Buchenhorst. Updated P.A.C.E. handbook published by
ASCLS 11.2025.

10. Newsletter report presented by Diane Valentin.

*Note: Finance Committee Report held during 2026 Spring Meeting,
No report from Government affairs, see announcements in Connect Community regarding RESULTS Act
and Labvocate Webinar.

Main Motions

1.

2.

Motion: To approve the ASCLS-PA BOD January 10, 2026 agenda. Moved by
Snyderman. Seconded by Hunt. The motion is carried by acclamation.

Motion: To move the ASCLS-PA BOD accept treasurers report dated 12.31.2025 and file
for audit. Moved by Hunt. Seconded by Kentzel. No discussion. Motion carried.

Motion: To move that ASCLS-PA BOD accept treasurer’s scholarship fund report

01.10.2026 and file for audit. Moved by Hunt. Snyderman seconded. No discussion.
Motion carried.

Motion: To move that ASCLS-PA BOD move the non-spent funds from FY 2024-2025
$15,059.39 into the 2026-2027 reserve fund. Moved by Hunt. Kentzel seconded. No
discussion. Motion carried.

Motion: To move the ASCLS-PA BOD to allocate $2500 from 2024 PASSAMT into the
2025-2026 Budget year and to allocate it as follows: PACE ($750), ASCLS-PA delegate
fund ($825), and to ONA ($825). Hunt moved. Snyderman seconded. Hunt moves to
amend the motion as follows: ASCLS-PA delegate fund ($875), and to ONA ($875).
Snyderman seconded. No discussion. Motion carried.

Motion: To move that the ASCLS-PA BOD meeting minutes dated 09.13.2025 be
accepted as posted on the ASCLS-PA website. Hunt moved. Kentzel seconded.
Discussion: Do not post meeting minutes to the ASCLS-PA website until after they have
been approved by the board. Suggestion to update the By-laws to reflect this. Motion
carried.



7. Motion: To move that the ASCLS-PA BOD refer to the proposed ASCLS-PA Bylaws
Article VILA (Dues) and Article VIII.B (Annual Business Meeting) as amended to the
2026 Annual Business Meeting for action. Hunt moved. Snyderman seconded. No
discussion. Motion carried.

Announcements/Discussion
Marianne Downes: House of Delegate (HOD) Mid-Year meeting 01.18.2026 to be held
virtually and the agenda is available.

1.

a.

There will be changes proposed in the advocacy agenda, a) changes posted in the
connect community for students to get funding in degreed programs, b) the
Clinical Laboratory Improvements Advocacy Committee movements concerning
the Department of Health and Human Services, the CDC, and vaccine items to be
added. Additional areas of discussion will be a hearing on the RESULTS Act on
Capitol Hill that is intended to be discussed by Labvocate

There will be ASCLS policy changes that will be heard during the mid-year HOD
meeting concerning posting policies to the ASCLS website for membership
review and transparency. Changes to the policy may include that each state
constituency society have, both, an annual business meeting and an annual
scientific assembly meeting and a proposal that all state societies must conform to
the same policy items. Does ASCLS-PA have an annual scientific assembly in the
by-laws? Gourley will research this. Downes is aware of the conformity of the
state society’s by-laws and policies to ASCLS by-laws and policies.

There is a proposed ByLaw Amendment dated 12.17.2025 (option 1) published
out to the HOD before the policy change that was approved to remove regional
councils. Gourley states that action can not be taken in the interim and needs to be
voted on in June. The ASCLS ByLaws committee in Dec 2025 has been updated
on this proposed policy change and came up with option 2. Downes is asking for
ASCLS-PA BOD for their thoughts on how this should be addressed and reminds
the board of the function of the region and the regional director: they would
disperse information from the ASCLS board to the regional membership. Also,
Snyderman observed there is a sticking point with the membership that most
leadership at the regional level are in higher ed vs. other areas of industry.
Additionally, ASCLS SOPs were removed and state societies are unclear on how
they should be operating within ASCLS. Hunt stated the regional directors had
the pulse on a part of a county. Ex. ASCLS-PA and ASCLS-NJ annual meetings
are one week apart this year because Region II has been inactive. Regions are the
central communication hub for a geographical meeting. ASCLS-PA would have
been able to gain this information from the regional director. The main part of the
regional director role is communication. Syderman comments that maybe ASCLS
wants to have fewer regions and redefine the regions. Gourley states that maybe
this is not the case because ByLaws received from the Board only had option 1.
Hunt proposes to ask the HOD what they want exactly the states to do. Downes
states the purpose of the regions was to support societies, with one function being
communication with those with low membership and/or activity. Gourley states
that, in the past, the HOD has re-wrote an amendment on the floor of the House if
they don’t like the original amendment. The ByLaws committee is totally against
deleting it completely. Hunt expresses a concern that the ASCLS Board is not
communicating with the state societies. Downes states there are currently <5,000
members of ASCLS (as opposed to >10,000 15 years ago) and Hunt states that
membership is failing to see value in ASCLS. Downes agrees with Hunt. Gourley



adds that the lack of return of investment may be due to the lack of
communication from national down to the state societies. Reed provided evidence
to that. Downes requested questions from the leadership and board of ASCLS-PA
for the HOD, especially on the proposed removal of the regional directors.
Gourley, what are they hiding that they are not willing to share? Valentin
reiterates the need to have regions, at least, to ensure communication and preserve
cohesiveness between state societies. Buchenhorst added communication is
necessary for the board of directors to function properly. Kentzle wants to know if
ASCLS has a formal plan of communication if the regions are disbanded.

Adjournment
Bill Hunt moved to adjourn the meeting, and this was agreed upon 11:46 am.

Respectfully submitted by Diane Valentin, ASCLS-PA Secretary

J@mﬂm&@

Minutes approved 04.18.2026

www.ascls-pa.org | www.facebook.com/ASCLSPennsylvania



ASCLS-PA 2024-2025 Leadership Roster

Position Person Email
President Marianne Downes Mtdownes1 eisinger.edu
President-Elect William (Bill) Hunt hunt134@amail.com

Past-President

Barbara Snyderman

barbarasnyderman@gmail.com

Secretary

Diane Valentin

d.valentin2532@icloud.com

Treasurer

Sharon Strauss

asclspa.sharon@gmail.com

Board Member (23-26)

Ethan Kentzel

ascls.pa.ethan@gmail.com

Board Member (24-27)

Grace Renn

yrenn@pennstatehealth.psu.edu

Board Member (25-28)

Gabriela Peterson

gabycpeterson@gmail.com

Ascending Professional
Director

Dalton Schengrund

dalton.schengrund@pennmedicine.upenn.edu

Developing Professional
Director

Halie Cowell

haileyvcowell mail.com

Annual Meeting General
Chair

Barbara Snyderman

barbarasnyderman@gmail.com

Annual Meeting Finance
Chair

Bill Hunt

bhunt134 mail.com

Annual Meeting Registration
Chair

Sharon Strauss

asclspa.sharon@gmail.com

Annual Meeting
Vendor(Exhibits) Chair

Gabriela Peterson

gabycpeterson@gmail.com

Annual Meeting Program
Chair

Joshua Cannon

joshuacannonmis@gmail.com

Awards Chair Mary Gourley m.gourley@verizon.net
Bylaws Chair Mary Gourley m.gourley@verizon.net
File Custodian William Hunt bhunt134@gmail.com

Finance Chair Scott Aikey scotteaikey@gmail.com

Government Liaison

Stephanie Noblit

snoblitmls@gamail.com

Leadership Development Marianne Downes Mtdownes1@ageisinger.edu
Chair
Membership Chair Marianne Downes Midownes1 isinger.

Nominations Chair

Developing Professional
Advisor

Ethan Kentzel

ascls.pa.ethan@gmail.com

Education Scientific Assembly
Chair

Christina Scott

cscotté@wellspan.org

P.A.C.E Administrator

Katie Franz
Jean Buchenhorst

franzkgp@gmail.com
'|g§nt_zgghgnhgr§;@gmgil.gg_gm

Political Action Committee
Chair

Marianne Downes

mt_downes@hotmail.com

Publication Chair

Emily Reed

emilyreeddcls@gmail.com

Newsletter Editor In-Chief

Diane Valentin

d.valentin2532@icloud.com

Webmaster Ethan Kentzel ascls.pa.ethan@gmail.com
Webmaster Sharon Strauss asclspa.sharon@gmail.com

Attendees:
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Treasurer's Report for Board Meeting January 10, 2026

Activities
1. The only income so far this fiscal year is $1,795.05 for vendor income and $0.49interest.
2. ASCLS dues of $1,328.00 were received.
3. The only expenses so far are the deposit forThe Presidential ($2,000}, the website ($932.39} and

the PACE fee ($750.00}.

4. |realized that the budget we passed did not include any money for PACE.

5. The committee met to come up with a plan to look into other bank possibilities with investment
accounts. It was decided to investigate institutions that have a lot of branches around the state. |
am looking into PNC, Citizens, andM&Tto see what they offer for an organization such as ours.

6. | have done some initial investigation of the 3 banks from the websites and will be setting up an
in-person meeting or a phone call to discuss.

7. Onethingthat thecommittee discussed was if we found a bank that we like and they don't have
good investments available, could we do that separately with someone like Fidelity or Vanguard?
We rarely move money out of these accounts anyway.

8. Scotthas everything to do the audit from last year; willbedone when he gets back from vacation.

Concerns
1. Need to decide where to allocate the$2,500.This was received fromPASSAMT

and should have been received in the 24-25 fiscal year but we got it in this
fiscal year. We'll address this when we get to capital.

Need to decide where to allocate the money left at the end of August for
$15,059.39

Continuing to look into other bank options for our accounts/brokerage.

Requests for Action

1. Motion needed to allocate the$2,500.00

2. Motion needed to allocate the$15,059.30.



Treasurer's Report Operating Funds 12/31/25

Balance Sheet
ABBETS
Cash and Bank Accounts
Wiells; Fango Qpemting Fund Checling $35,340.03
Total Cash & Bank Accownts $15. 34408
Ireestments
Lowd Abbott Irmstment Trust Claes & (B0% scholarships) $24,055.54
PMCO Irvestmants Cless A 541 0546
Total nvestmonts S55, 7100
TOTAL ASSETS §A1,115.00
LIABILITIES £0.00
OVERALL TOTAL 8§81, 11503
Income/Expense by Category - Operating Funds
W12 through 12731286
Income
ASCLS Dues £1.330.00
Intarest $0.40
Shidart Fonwm Rl ew S0LDD
2026 Sprasg Meatlsg incomi $1.785.00
T-Shirts £0.00
TOTAL INCOME £3.123.49
Expanses
=1 71 $0.00
Dalegate Furd £0,00
Aunards .00
Con Ed Assisanceship $0.00
Liogleintihwe Dy $0.00
Lo ange FLamning 50,00
Memorial Unséergraduate Scholamship 5000
PACE $750.00
Prof and Publc Aelations $0.00
Wensing $0.00
Buklications 332,09
Education 54 0,00
Student Fomim 50,00
Membership Development SO0
Studerdl Fanam Rgwies £0.00
T=Shirts £0.00
Doom Pro £0.00
2036 Spring Maeting £2.000.00
TOTAL EXPEMSES §3,082.90

TOTAL OVERALL 455890



2025-2026 2025-2026 2025-2028
Actual Budget Varance

INCOME

ASCLS Dues $1328.00) $1.200.00 -$128.00
Interest & Dividends $0.49| $0.00| -§0.45
Student Farum Review Session £0.00 50,00
Reserve Fund FY 25-26 $10,000.00 $10,000.00]
2026 Spring Meeting $1,795.05 -£1,765.05
T shirt Income $0.00
Mizcellaneouns 30.00
Total Income $3,12354 $11,200.00 $8,076.46
EXPENSE

(011 &4, 000,00 $3.000.00
ASCLS Delegate Fund $1,000.00 $2,000.00|
Awards $700.00 $700.00|
| Bylaws $0.00 $0.00]
|Career Recruitment $0.00 $0.00|
(Con Ed Assistanceship $400.00| $400.00]
File Custodian $0.00] $0.00]
Zoom Pro §250.00 $250.00|
Finance $0.00 £0.00
Fed Gavt Liakson $0.00 £0.00
|State Govt Liaison $0.00 $0.00
Legislative Day Fund $500.00 $500.00/
‘E&Huﬁp Dev. Acadermy $0.00 $0.00]
Long Range Planning $0.00| $0.00|
Membership Dev $100.00] $100.00
Memorial Undergraduate Scholarship §1,000.00 $1,000.00
Maminations $0.00 £0.00
PACE $750.00 £0.00 -$750,00
Prof & Public Relations £0.00 $0.00
ASCLS-PA Website $1,000.00 $1,000.00|
Publications $532.30 $1,250.00| $317.61
Education SA $0.00 £0.00
Studant Forum $1,000.00 $1,000.00
Student Fomwm Review Session $0000 %0.00
2026 Spring Meeting $2,000.00 $0.00 -£2,000.00
T-shirt expense $0.00 $0.00|
Total Expense $3,682.39 $11,200.00| §7.517.61
Revenue over Expenses -§554.85 $0.00 $556.85




Treasurer's Report Scholarship 12/31/28

Balance Sheaat
ASSETS
Wedls Fargo Scholarship Fund Checking - FE AL
Tatal Cash & Bank Accounts §73a.81
Investmants
Wells Forgo Mational Bank West Mutual Fisnd &2 dai 10
Lord Abbett Trust Class A (50% of what ks in this fund) $24 06553
Tatal invastments 396,564 63
TOTAL ASSETS £37.303.54
LIABILITIES $0.00
OVERALL TOTAL $27,303.54
Income/Expense by Category - Scholarships
BMI2E - 1531/ 15
Income Difficult 1o detarmina due to the mevesrar: of funds

Inierost Income byt Wells Fargo
Diolbey Awand $0.00
Duolbay Scholaship £0.00
TOTAL INCOME &0.00

Expenses

Colbey Scholarship $0.00
Dolbey D&A $0.00
Dol brey A §0.00
TOTAL EXPENSES £0.00

TOTAL OVERALL 800




ASCLS-PA Capital
ASCLS - PA General Fund
Capital

General Use Funds
Contingency Fund
Reserve Fund 23.24 =
Reserve Fund 24.25 =*
Reserve Fund 25-26 =
Reserve Fund 26-27

== 2024 Meeting Profit
ASCLS-PA Scholarship

Dolbey Scholarship Fund
Doley Award Fund

813112025 91/2025 1213172025
$15050.39  $10,000.00 511,132.49
55242315  §5242315 $52 42315
$10,000.00 52 500,00

S0.00  $15.059.39 $15,059.39
57098254 57998254 $81,115.03

8I31/2025 9/1/2025 1213112025
52164762 52184762 21,842 83

55411.73 55.411.73 5546071
32705835  $27,050.35 $27 30354
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REPORT TO: ASCLS-PA BOARD OF DIRECTORS

REPORT OF: ASCLS-PA AWARDS COMMITTEE

SUBMITTED FOR: 2026 WINTER BOARD OF DIRECTORS MEETING
PREPARED BY: Mary M. Gourley mimg

DATE: JANUARY 10, 2026

Goals for 2025 — 2026:
1. Solicit nominations for Corporate, Dolbey Member of the Year, Estolle
Gross, Key to the Future, and Life Time Achievement.
2. Prepare award certificates for Membership awards.
3. DEADLINE FOR 2026 AWARD NOMINATIONS IS FEBRUARY 1, 2026.

Activities to Date:
1. Submitted articles to newsletter.

Concerns:
1. Lack of and continuous decline in number of nominations.
2. Concern that information will not be published in time for nominations to be
submitted by the deadline.

Request for Action:
None

Refer to the ASCLS-PA Website for listings of previous ASCLS-PA Award
recipients and criteria and forms for award nominations.

Nomination forms can be downloaded from the ASCLS-PA website. Please be
sure to fill out the nomination form completely. Incomplete or late forms will
not be accepted. Information provided in the nomination essay will be used to
prepare presentation of awards. PLEASE SUBMIT NOMINATIONS AS A WORD
DOCUMENT. DO NOT SEND AS PDF FILE.

www.ascls-pa.org | www.facebook.com/ASCLSPennsylvania



THE AMERICAN SOCIETY FOR CLINICAL LABORATORY SCIENCE- PENNSYLVANIA
Your professional organization for over 80 years.
Chartered in 1935

ENNSYLVANIA

REPORT TO: ASCLS-PA BOARD OF DIRECTORS
REPORT OF: ASCLS-PA BYLAWS COMMITTEE
SUBMITTED FOR: 2026 WINTER BOARD MEETING
PREPARED BY: Mary M. Gourley mmg

DATE: JANUARY 10, 2026

Goals for 2025 — 2026:
4. Monitor Bylaws, SOP’s, and Handbook for needed revisions.

Activities to Date:

Attended the ASCLS Annual Meeting (JAM) in June 2025.

Submitted articles to newsletter.

Participated in teleconferences for ASCLS Bylaws Committee.

Reviewed ASCLS-PA Bylaws and SOP’s.

Prepared proposed amendments to the ASCLS-PA Bylaws and SOP’s and
submitted to the Board of Directors for action.

ook wh

Request for Action:
3. Move that the ASCLS-PA Board of Directors refer the proposed ASCLS-PA
Bylaws Article VI.A (Dues) and Article VIII.B (Annual Business Meeting) as
amended to the 2026 Annual Business Meeting for action.

Be It Noted:

See attached for proposed amendments.

www.ascls-pa.org | www.facebook.com/ASCLSPennsylvania
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